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“Thank you for everything and making me 
a better person and opening my eyes.”  

– Caregiver

“Just thank you! We are eternally grateful 
for the support & care!” – Caregiver

“My therapist has helped me through 
problems when honestly no one else has 

even thought to listen to me. I think she is 
the best therapist I’ve ever had!” – Youth

“We can’t thank our specialist and 
Kaleidoscope enough for helping me and 

my family. We feel blessed to have positive 
support and services.” – Caregiver

“She helped when most needed, plus I 
was able to trust her.” – Youth 
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FROM OUR LEADERSHIP
Board of Directors
chair 
Cathy Madden 
TransUnion

vice chair 
Jon Westberg 
PNC Bank

treasurer 
Todd Cello 
TransUnion

James Burton,J.D. 
Retired

Lisa Cartwright 
Retired

Anne-Marie Foster 
Nyhan Bambrick Kinzie & 
Lowry

Camille Grayson-Walker 
Zekelman Industries

Julie O’Malley 
Clinical Psychologist

Stacey Richmond 
Federal Home Loan  
Bank of Chicago

Carla Robinson 
Canary Health, Inc.

Julienne Smith 
IHG 

Cyrus Walker III 
Data Defenders, LLC

Amy L. Weinberg 
Hyatt Hotels

Dear Friends, 

We started this fiscal year unlike any other. July 2020 
saw the culmination of generations of harm from racial, 
economic and healthcare injustices. Our families face 
each of these challenges and many more, making this 
year a particularly hard time for our young people, 
caregivers and staff. 

In this time of extreme need, we took steps to invest 
further in the families and communities that need us. 
We expanded our Intact Family Services Program – a 
preventative model to address concerns at home so 
children never need to be removed – to serve up to 50 
more families each year. This vital program is the future 
of Kaleidoscope and child welfare overall, and we are 
eager to continue leading the field with this model. 

We also formed a Diversity, Equity and Inclusion (DEI) 
committee to take a thorough look at every step of our 
work, internal and external, to proactively address bias 
and best serve our families, staff and communities. 

Through it all, our teams of dedicated, frontline 
responders continually worked creatively and 
thoughtfully to keep children safe, address their needs 
and  equip their caregivers with the resources and 
support they need to provide loving homes. 

As ever, we are grateful to you, our community of 
supporters. Your donations, sponsorships, relationships 
and other contributions enable us to go above and 
beyond for every family. We hope you are as proud of 
the results on the following pages as we are. 

Sincerely, 
 

Kathy Grzelak, LCPC 
Executive Director
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About Us
Our powerful foundations support 
collaboration with caregivers to 
meet needs and build capacity to 
care for their children. 
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Kaleidoscope helps children and families to prevent 
and heal from abuse and neglect. All of the children we 
serve have experienced some form of trauma, such as 
physical abuse, sexual abuse, neglect or exposure to 
substance abuse or domestic violence. They are also 
often exposed to extreme poverty, community violence, 
substance abuse, and more. 

We recognize that every child is unique and needs 
different supports to heal from trauma. So we’ve built 
an agency of experts who bring a wide array of perspec-
tives, knowledge, and evidence-based interventions to 
meet each child’s needs. Kaleidoscope’s staff are experts 
in serving children suffering from severe emotional trau-
ma and medically-complex conditions, as well as devel-
opmental and intellectual disabilities. 

We believe that relationships, and families in particular, 
are the best way for children to heal from trauma and 
grow into happy, healthy, successful adults. Through our 
expert programs and services, we equip the adults in 
a young person’s life to provide the best care possible, 
so that children and youth are safe, have the chance to 
heal, and are empowered to live successful, happy lives.

WHAT WE DO

Our mission is to empower children, 
youth, and families impacted by abuse 
and neglect to build resourcefulness, 
resiliency, and supportive relationships 
through innovative, individualized case 
management and clinical services. 

Our vision is that all children and 
youth have the opportunity to enjoy 
safe and healthy lives nurtured by 
responsive adults. 



6

Under 5 
22%

5 to 9 
25%10 to 14 

29%

15 to 19 
17%

20 to 24 
7%

Client Ages Client Race/Ethnicity

Children and youth are referred to Kaleidoscope through 
DCFS when there are allegations of abuse or neglect. 
The kids we serve range in age from birth to 24 and 
have severe emotional, behavioral and medical issues 
that require comprehensive support. 

Through our services, we provide the specialized care, 
nurturing families and other services that children need 
to be safe, create a stable support system, and over-
come trauma to lead healthy, happy lives.

This fiscal year, we served 794 children, youth and 
young adults across our programs.

WHO WE SERVE

African 
American  

70%

Hispanic 
4%

Other  
2%

White 
24%

“She cared about me and helped me go 
through my problems, and make sure we 

stayed safe and healthy.” – Youth  
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In this fiscal year, Kaleidoscope staff and leadership have 
embarked on an agency-wide equity journey to better 
support the children, youth and families we serve each 
year. In May 2020, after the murder of George Floyd, 
we noticed that staff and families alike were taking to 
the street to demand justice. This not only sparked 
Kaleidoscope to make more frequent check-ins with 
youth and families out protesting, but we knew we 
needed to do something larger.
 
This fiscal year, we served nearly 800 children, youth 
and families across the Chicago area, of which 70% 
identify as Black. To better support the children and 
families we work alongside, Kaleidoscope launched a 
staff Diversity, Equity and Inclusion (DEI) committee to 
make changes at Kaleidoscope that promote equity 
across our programs, hiring processes, and even our 
communications. This created a space for staff to come 
together and make changes to continue to meet the 
needs of ALL families.

In our first year of this process, Kaleidoscope engaged 
an Equity Consultant to help guide our new efforts 
and support the work we are doing at all levels. Our 
leadership and directors are receiving one-on-one 
coaching on how to talk about equity with families and 
co-workers to keep conversations frequent and flowing. 
The entire Kaleidoscope team, including our staff and 
our board of directors, have engaged in an equity 
training, focusing on the history of child welfare and the 
racial injustices often facing families inside the system. 

Most recently, we launched affinity groups for staff, a 
space to come together with individuals of a similar or 
shared background and discuss topics relating to equity 
and the work we do at Kaleidoscope. In coming months, 
we will incorporate our DEI work into our strategic plan 
and be even more intentional about sharing updates 
and advocacy opportunities on behalf of all families.

DIVERSITY, EQUITY & INCLUSION
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Our Programs
We provide assessment, case 
management, counseling, 
specialized foster care, 
independent living preparation 
and other services for children and 
youth involved with DCFS. We 
believe that our kids need adults’ 
support, patience and guidance to 
keep them safe and help them lead 
happy, successful lives.
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INTACT FAMILY SERVICES
Resolving issues to keep families together  
while ensuring children’s safety and wellbeing

82%  
of families  

remained intact

95%  
of families did not 

experience maltreatment 
during service provision

100%  
of families improved 
knowledge of child 

development and safety

183 
families 
served 

439 
children 
served

PROGRAM EXPANSION
As part of our strategic plan, we expanded our Intact 
Family Services program to serve up to 50 more families 
in their homes and communities. This preventative 
program addresses families’ needs before a child ever 
needs to be removed from their home, minimizing 
trauma and empowering caregivers with local resources. 

FOSTER CARE PROGRAM
Providing safe, nurturing homes for children  
and youth healing from trauma

85%  
of youth reported 
program satisfaction

89 
youth 
served 

8 
new foster 

parents
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100%  
of young adults had 

income/savings to meet  
6 months of expenses 

post-exit from care

100%  
of young adults reported 

they were satisfied  
with services 

INDEPENDENT LIVING PROGRAM
Developing youths’ skills and external supports  
necessary to live in the community

INTENSIVE PLACEMENT STABILIZATION
Increasing stability of foster children and youth through  
strengthening relationships and community connections

100%  
of youth, caregivers 
and referring staff 
were satisfied with 
services

92%  
of youth achieved 
service goals at 
discharge

80%  
of young adults had 

employment at discharge 
from program

31 
youth 
served

92 
youth 
served

“It was an honest and open relationship. 
Things were always very clear. Made goals 

seem obtainable.” – Youth 
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CLINICAL SERVICES
High quality, individualized and outcome-focused  
clinical services for children, youth, and families

95%  
of clients achieved  
quarterly treatment 
objectives

100%  
of clients reported 
improved quality  
of life 

SUPPORT SERVICES

Find Your Future 
Matching current and 
former foster youth 
in college with paid 
internships and vocational 
training

Transition to Adult 
Services 
Helping caseworkers 
statewide transition youth 
with intellectual disabilities 
from DCFS care

100%  
of interns showed 
improvement in 
financial literacy 
knowledge based 
on pre- to post-
test scores

94%  
of trainees 
reported increased 
knowledge

27
youth + 

caregivers  
served

26 
youth in 

internships

8 
trainings 

conducted

“She helped when most needed, plus I 
was able to trust her.” – Youth 



12

ENHANCED CLINICAL COMMUNITY SUPPORT
Achieving safe, permanent home environments for  
children and youth, supported by responsive caregivers

93 
youth 
served

100%  
of youth reported 
they have 
supportive adults 
other than their 
therapeutic respite 
provider in their 
lives

77%  
of caseworkers, 
collateral staff and 
caregivers reported 
improved quality of 
life

OUR FINANCES

IDCFS - State Funding
DCFS Excess Revenue 

Allowance
Contributions & Events
Private Grants
Interest Income
Miscellaneous Income

Total Revenue

$6,678,852

(103,920)
$128,907
$651,424

$556
$3,956

7,359,775

Foster Care
Independent Living
Misc. Transitional Programs
System of Care (IPS)
Intact Family
Enhanced Community 

Clinical Services (ECCS)
Excess Revenue
Grants
Resource Development
Management & General

Total Expenses

$2,460,272
$648,514
$191,383
$360,515

 $1,047,313

$1,220,819
 $23,385 
$52,722

 $135,031 
$1,097,062

$7,237,016

EXPENSES REVENUE

July 1, 2020 to June 30, 2021

Net Assets June 30, 2020: $1,068,334 |  Net Assets June 30, 2021: $1,191,093

Change in Net Assets: $122,759
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Our Supporters
Our community of supporters 
includes donors, volunteers, 
sponsors and the other members 
of the Chicagoland community that 
help bring our mission to life.
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In August, Thanks to our operations team, who have been 
busy assembling PPE kits for all our programs. This past 
week, PPE kits were designated for our older youth in our 
Independent Living Program. We want to make sure that 
even our independent youth are getting the help they 
need to stay safe during this ongoing pandemic. These kits 
include reusable masks, disposable gloves, hand sanitizer 
and more.

Our Donors
$1,000+
Allison Bacon

James & Janet Burton

Lisa Cartwright

Christopher Cartwright

Todd Cello

Anne-Marie Foster

Camille Grayson-Walker

Michelle Hayward & 
Jeremy Anderson

Jim & Cathy Madden

Stacey Richmond

Rob Siebert

David Silverman

Julienne & Cody Smith

Amy Weinberg

Mark & Rebecca 
Westberg

Jon & Shannon Westberg

Melton & Leann Breed

$500-999
Jason Beatty

Donell M. Bullock

Jeffrey Hellinga

Jeff Hellinga

Mark Koenig

Jayne & Jerry Krulewitch 

Vicki Kuo

Charles Leno Jr

Derek & Nancy Long

Jacqueline & Marvin Lutz

Brad Marsh

Ivan Pyzow

Kathleen Soto

Chris Szalko

Marcia & David Talley

Terry & Jean Wright

$100-499
Jane Aldred

Heather Bailey

Susan Barkis

Alina Bonds

Abby Bonjean

Amanda Branson Gill

Joanne Burgess

Deborah Burgess

Chris Campbell

Jennifer & Todd Cello

Anne Connolly

A. P. Connolly

Anne Cooper

Jennifer Culotta

Idin Dalpour

Lynn Darrah

Taylor & Cory Davis

Olivia & Dan DelGiudice

Colleen & Kevin Doherty

Joseph Draper

Meredith Duncan

Melanie Elliott

Julia Epplin-Zapf

“I believe this is an awesome program 
for these families who may need outside 
resources to help build a healthy family 

dynamic.” – Caregiver 
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Lilly Farahnakian

Timothy & Patricia Givens

Mara Gloor

Peter Grosz

LaTanya Grundy

Juanita & Jesse Grzelak

Kathy & Mark Grzelak

Rachel Guy

Holly Halvarson

Ari Hart

Matthew Hassel

Karen Hayward

Janeen Hayward

Patrick Hess

Erick Houle

DIna Isaacs

Eric Jacobson

Kathy & John Janikowski

Kathy Janikowski 

Kristen Johnson

Jason Joyce

Daniel Kahn

Virginia Keller

Lexi Kenwood

Tess Kisner

Chad & Margaret Kollross

Jeanne LaDuke

Cindy Laegeler

Tracy Lande & Franklin 
Wolf

Kristin Leonard

Jason Lundy

Matthew Magill

Ryan Mann

Rose Mary Marasso

Christopher Marquez

Cassie May

Clare McKeown

Kathleen Miller

Amanda Morris

Eric Morrow

Richard Moser

Daniel Mourning

Matthew Murer

Wendy Murphy

Tara Murphy

Patrick Murphy

Frances Nance

Julie O’Brien & Eric Fry

Julie O’Malley

Catherine Pawelek

Megan Ponte

Anthony Porcelli

Kim Prado

Susan & Todd Pringle

Jonathan & Lindsey 
Rogosich

David Rosenfeld

Michael Rosenthal

Gail Schenk

Anne Schoepfle

Matt Solarz

Jessica Solski

Heather Starzynski

Corianne Strupp

Christine Swenson

Zak Tee

Auresa Thomas

Nicole Toussaint

Cynthya Tran

David Trumbell

William Underwood

Valerie Valenzo

Bernie VanCourt

Devin Austin Walker

Kathryn Wallem

Mary Ann Walz

Fred Walz

Mark Wanless

Nolan & Susan Weinberg

Elon Werner

Rob & Jessica White

Courtenay Wilkinson

Jack Worley

Tiffany Yanagawa

Philip Yarrow

Mary Yendrek

Margaret Zapf

Janet Zeigler

$100-499 (CTD.)
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UP TO $99
Kelly Anderson
Rebeca Avila
Susan & Cynthia Barkis/
Clinkingbeard
Sharon Barr
Marcy Barson
Adam Bather
Ina Beller
Casaundra Broadus-Foote
Rebeca Bux
Katharine Casleton
Maggie Chambers
Tesha Choi
Bess Cohen & Eli Ramirez
Dermot Connolly
Ivy Daily
Adam Davidson
Anne DeAcetis
Jess DeMaria
Zaira Diaz
Jenna Dickinson
Erik Doeff
Peter Dorenbos
Mason Dowler
Meghan Dreyer
Paul Duckworth
Nick Eash
Lucy Flanagan
Kathleen Fox
Morna Franklin
Lindsay Frost

Cherie Galarnyk
Domenic Giambattista
Mike Gilmartin
Linda Girlich
Emily Gorman
Gauri Goswami
Lauren Haber
Kimberly Herring
Aaron Hoffman
Mary Kania
Marni Kanne
Ronald Kenny
Kris Koester
Anna Kollaja
Melissa Krchma
Latanya Lockhart
Matt Lyons
Carter Madigan
Elaine Margulis
Rapheal Mathis
Evan Miller
Lisa Moker
Jasmine Molina
Karen Moore
Eric Morrow
Jennifer Newman
Kelly O’Neill
Betsy Ortolano
Emily Palmer
Claire Penney
Kimberly Perkins
Kelly Pirlot-Anderson

Alison Potish
Michael Prisby
Mariclare Ramsden
Michael Rosenbaum
Chelly Roth
Sonia Ruvalcaba
Camille Patricia Sanchez
Marquita Simon
Martha Smithback
Gregory Snow
Whitney Stallings
Leah Stallone
Caitlin Stankus
Anthony & Alexis 
Stephens
Andrew Stricker
Andriy Striltschuk
Gina Tallarico
Ivana Tomas
Ade Toukourou
Brett Valentyn
Katie Vercellino
Danielle Wagner
Renee Walker
Fred Walz
Maggie Washburn
Michele Waters
Pharaoh Watson
Nina Wheeler
Alexis Wheeler
Kelsey Whitcomb
Madeline Wilson
Kathy Yendrek

“You guys are the best.” – Youth
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1901 West Carroll Avenue, Suite 205 
 Chicago, Illinois 60612

Kaleidoscope4Kids.org

@K4Kids

@K4Kids

@Kscope4Kids

https://www.kaleidoscope4kids.org
https://www.facebook.com/k4kids
https://twitter.com/k4kids
https://www.instagram.com/kscope4kids/

