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Shaping better lives  
for kids and families
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Dear Friends,
Board of Directors
chair 
Cathy Madden 
TransUnion
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Jon Westberg 
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Todd Cello 
TransUnion

James Burton,J.D. 
Retired

Lisa Cartwright 
Retired

Anne-Marie Foster 
Nyhan Bambrick Kinzie & 
Lowry

Camille Grayson-Walker 
Zekelman Industries

Julie O’Malley 
Clinical Psychologist

Stacey Richmond 
Federal Home Loan  
Bank of Chicago

Carla Robinson 
Canary Health, Inc.

Julienne Smith 
IHG 

Cyrus Walker III 
Data Defenders, LLC

Amy L. Weinberg 
Hyatt Hotels

Dear Friends, 

We know that 2020 was a year unlike any other. The 
families we serve were among the hardest hit by the 
Covid-19 pandemic, racial violence and injustice, 
interruptions in childcare, education, unemployment and 
economic uncertainty.

Despite our nationwide challenges, Kaleidoscope’s 
teams never stopped. As frontline responders to child 
abuse in Chicago, we are essential workers. Our teams 
continued assessing homes, meeting with families and 
delivering vital services as safely as possible – whether 
in-person with PPE or remotely when available. We 
grew our new Enhanced Clinical Community Support 
(ECCS) program, and we continued protecting children 
and connecting families with the resources they need to 
provide loving, stable homes for kids. 

As ever, our families never ceased to amaze me. 
Through a tough time, we saw outstanding examples of 
the power of hope, children’s incredible resilience and 
the strength that communities build to serve our kids. 
The following pages show just some of these examples. 

Thank you for being a part of our community. Your 
donations, sponsorships, relationships and other support 
have sustained our operations and our spirits. We’re 
grateful to have you with us – even remotely. 

Sincerely, 
 

“Kaleidoscope provided me with the 
opportunity to grow professionally, It 
provided the foundation I need in my 
professional development.” – Staff

Kathy Grzelak, LCPC 
Executive Director

“We could not be happier 
with services we were 
given.” – Caregiver

“Everything was excellent and very 
harmonious… Give recognition to 
[my IPS Specialist] for her excellent 
professional work.”– Caregiver

“As a working foster parent, IPS was able to 
work with my schedule and that made things 
more easy for me. She was very helpful in 
explaining everything to me where I could 
understand my child’s behavior.” – Caregiver

“I really do think that of all of the child 
welfare agencies, Kaleidoscope is the 
best. I built many relationships here that 
I will take with me forever.” – Staff

“[I liked] the personal bond that 
me and my IPS worker had. She 
was always reliable and helpful 
with any situation.” – Youth
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Under 5 
25%

5 to 9 
24%

10 to 14 
27%

15 to 19 
15%

20 to 24 
19%

Client Ages Client Race/Ethnicity

African-
American 

66%

Hispanic 
6%

Other  
3%

White 
25%

ABOUT US

Kaleidoscope helps children and families to prevent 
and heal from abuse and neglect. All of the children we 
serve have experienced some form of trauma, such as 
physical abuse, sexual abuse, neglect or exposure to 
substance abuse or domestic violence. They are also 
often exposed to extreme poverty, community violence, 
substance abuse, and more. 

Our mission is to empower children, 
youth, and families impacted by abuse 
and neglect to build resourcefulness, 
resiliency, and supportive relationships 
through innovative, individualized case 
management and clinical services. 

Our vision is that all children and youth 
have the opportunity to enjoy safe and 
healthy lives nurtured by responsive 
adults. 

Children and youth are referred to Kaleidoscope through 
DCFS when there are allegations of abuse or neglect. 
The kids we serve range in age from birth to 24 and 
have severe emotional, behavioral and medical issues 
that require comprehensive support. 

Through our services, we provide the specialized care, 
nurturing families and other services that children need 
to be safe, create a stable support system, and over-
come trauma to lead healthy, happy lives.

This fiscal year, we served 802 children, youth and 
young adults across our programs.

WHO WE SERVE
Our powerful foundations support 
collaboration with caregivers to meet needs 
and build capacity to care for their children. 

At Kaleidoscope, we recognize that every child is unique 
and needs different supports to heal from trauma. So 
we’ve built an agency of experts who bring a wide array 
of perspectives, knowledge, and evidence-based in-
terventions to meet each child’s needs. Kaleidoscope’s 
staff are experts in serving children suffering from severe 
emotional trauma and medically-complex conditions, as 
well as developmental and intellectual disabilities. 

We believe that relationships, and families in particular, 
are the best way for children to heal from trauma and 
grow into happy, healthy, successful adults. Through our 
expert programs and services, we equip the adults in 
a young person’s life to provide the best care possible, 
so that children and youth are safe, have the chance to 
heal, and are empowered to live successful, happy lives.

“[Our IPS Specialist]’s insight 
and professionalism has 
been impressive in the many 
challenging situations, meetings 
and crises we encountered 
during her time with us. We are 
so thankful for her.” – Caregiver
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This year the world was hit hard by the Covid-19 pandemic. Every day the rules and 
health regulations changed as the experts learned more and more about this new virus 
impacting the world. That meant that our team had to find net, creative ways to deliver 
services while following health guidelines and doing our part to keep our city safe. 

While we all adjusted our own schedules to keep safe from Covid-19, our staff had 
other thoughts, “How do we continue engaging families in services while keeping them 
safe?” Each of our teams got creative with their service delivery: 

• Our clinical team quickly adjusted to using Zoom for virtual sessions. 
• Our caseworkers limited the number of physical visits, but increased the number of 

virtual check-ins each month. 
• Our leadership listened to what support our staff and families needed, including 

more remote work tools and an expanded PTO policy to care for themselves and 
their families.

• We safely delivered PPE, school supplies and other vital resources to our families, 
especially during this time of scarcity and increased need. 

We continue keeping our staff and families safe through the pandemic. View the latest 
on our work and our efforts on our website. 

At the start of the lockdown in March, one of our clinicians spent an entire day with 
one of our youth who was in a psychiatric crisis and thinking about hurting himself. 
She talked with him on one phone while she called 911 on another, and she stayed 
talking to him until the ambulance arrived. Then she immediately drove to the 
hospital to meet him there, so he wasn’t alone. She stayed with him for more than 
three hours, only leaving at the hospital staff’s request for COVID-19 precautions. 

This is the reality of our work every day, and even in a pandemic. As part of 
our city’s first responders to child abuse, our teams are on the front lines of our 
communities to keep children, youth and young adults safe.

COVID-19 
OUR WORK DOESN’T STOP

https://kaleidoscope4kids.org/
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Our organization functions as part of a system in which black and brown families are 
disproportionately represented and harmed. Our families are impacted by the  same 
injustices and systemic racism that Black Lives Matter activists have brought to light. 

Unless we are actively working against social injustice and systematic racism, 
these oppressions continue to impact our work, our children, youth and families. 

As a direct response to the police brutality at BLM protests in Chicago over the 
summer, Kaleidoscope further mobilized our efforts to promote social justice and racial 
equity. We formed a Diversity, Equity, and Inclusion (DEI) Committee so staff had a 
place to discuss their needs and ideas. We engaged a DEI consultant to work with our 
committee, staff and leadership. In the coming months, we will:

• secure resources to help us promote racial equity in all of our programs.  
• review practices and policies across programs 
• identify areas of need for staff and families 
• offer training, education resources, professional development, and support to our 

teams in promoting racial equity in systems that disproportionately affect black 
and brown communities.

“Multiple systems are broken that lead 
to abuse and neglect. We know the 
conditions that lead to harm: poverty, 
racism, generational trauma, lack of access 
to healthcare and mental health services, 
criminalization of drug use, hunger and 
housing instability to name a few. Our 
city, state and country must do more to 
dismantle the failed systems in place and 
prioritize budgets and other resources 
for the evidence-based, youth-informed 
programs that children, youth and families 
need.” 

View our full statement on the protests 
against police brutality in June: 
kaleidoscope4kids.org/social-disruption

SOCIAL DISRUPTION 
LEADS TO CHANGE

BLACK LIVES MATTER

https://www.kaleidoscope4kids.org/social-disruption/
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FOSTER CARE AND ADOPTION PROGRAM
Providing safe, nurturing homes for children  
and youth healing from trauma

93 
youth served

9
youth achieved 
permanency

11
new foster  
parents licensed

14
partner agencies 
maintained to serve youth

81%  
of youth reported 

program satisfaction

INTACT FAMILY SERVICES
Resolving issues to keep families together  
while ensuring children’s safety and wellbeing

197 
families served 

478 
children served

86%  
of families  

remained intact

95%  
of families reported 

satisfaction with services

100%  
of families improved 
knowledge of child 

development and safety

94%  
of young adults had 

income/savings to meet  
6 months of expenses 

post-exit from care

100%  
of young adults reported 

they were satisfied  
with services 

INDEPENDENT LIVING PROGRAM
Developing youths’ skills and external supports  
necessary to live in the community

35
youth  
served

76%  
of young adults had 

employment at discharge 
from program

INTENSIVE PLACEMENT STABILIZATION
Increasing stability of foster children and youth through  
strengthening relationships and community connections

112
youth served

100%  
of youth, caregivers 

and referring staff were 
satisfied with services

93%  
of youth achieved service 

goals at discharge
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CLINICAL SERVICES
High quality, individualized and outcome-focused  
clinical services for children, youth, and families

45
youth and  
caregivers  

served

93%  
of clients achieved  
quarterly treatment 

objectives

100%  
of clients reported 

improved quality of life 

ENHANCED CLINICAL COMMUNITY SUPPORT
Achieving safe, permanent home environments for children  
and youth, supported by responsive caregivers

24
youth  
served

100%  
of caseworkers, collateral 
staff and caregivers report 

improved quality of life

100%  
of caseworkers, collateral 

staff and caregivers 
satisfied with program

87%  
of action items were 

completed at discharge

SUPPORT SERVICES

Find Your Future 
Matching current and former foster youth 
in college with paid internships and 
vocational training

Transition to Adult Services 
Helping caseworkers statewide transition 
youth with intellectual disabilities from 
DCFS care

24
youth connected  
with internships 

7
trainings conducted 

92%  
of interns showed 
improvement in 
financial literacy 
knowledge based 
on pre- to post-
test scores

98%  
of trainees 
reported increased 
knowledge

Enhanced Clinical Community Support (ECCS) is our newest program, successfully 
piloted last fiscal year. We support youth who have recently experienced a psychiatric 
hospitalization. Our teams provide immediate, short term services to coordinate 
case managers, clinical providers, families and youth to ensure that they have all the 
supports they need to return home and remain stable. When a young person leaves 
the program, they have supportive services and relationships in their own community to 
ensure their mental health resiliency throughout life and to thrive.
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In June, we hosted our first-ever virtual fundraising event. The 
event was originally scheduled for April to recognize Child Abuse 
Prevention Month, but we re-imagined the evening as a virtual 
broadcast with a pre-event cocktail party kickoff and silent auction. 

The streamed event featured staff and families sharing their 
experiences of the pandemic, how they’ve adapted services and 
how they continue to heal and connect with each other and their 
communities despite tough circumstances. 

Generous supporters contributed more than $100,000 to support 
our programs and services. Thank you to all who attended!

View a recording of the broadcast at kaleidoscope4kids.org/stories 

STORIES that CONNECT

OUR FINANCES

IDCFS - State Funding
DCFS Excess Revenue 

Allowance
Contributions & Events
Private Grants
Interest Income
Miscellaneous Income

Total Revenue

$7,369,122
 

($20,270)
$193,923
$76,551
$1,780

$0

$7,621,106

Foster Care
Independent Living
Misc. Transitional Programs
System of Care (IPS)
Intact Family
Norman and Youth Cash 

Assistance 
Excess Revenue
Grants
Resource Development
Management & General

Total Expenses

$2,357,472
$700,859 
$223,813 

$1,051,316 
$945,300 

 
$1,226,953 

$27,759 
$51,551 

$122,257
$929,533

$7,636,813 

EXPENSES REVENUE

July 1, 2019 to June 30, 2020

Net Assets June 30, 2019: $1,084,041  |  Net Assets June 30, 2019: $1,068,334

Change in Net Assets: ($15,707)

“I hope others can utilize this program 
as well as my family did. If I ever win 
the lotto, I will definitely give it to your 
organization.” – Caregiver

“Everyone is dedicated to mission of 
the agency. I have worked at a different 
foster care agency, and I don’t think 
I would go to another one. We are 
mission-focused at Kaleidoscope.“ – Staff 

https://www.kaleidoscope4kids.org/stories-that-connect/
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“Thank you so very much for your assistance. 
We all benefited from your advice, and I will 
always remember your kindness.” – Caregiver 

“Keep up the good work, thanks for 
supporting our family, and being there 
in our time of need.” – Caregiver

-“In my personal experience my case workers 
have gone above and beyond for my 
children!” – Caregiver

“I feel like there is a good sense of 
support for specialists here compared 
to other places I worked and there is a 
good culture affirming towards families 
and youth we work with.” – Staff

UP TO $99
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“[My specialist] was very easy to talk to.  
She understood me.” – Youth
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