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Welcome
2018 marked our 45th anniversary serving children, youth
and families in Chicago. Throughout the year, we reflected
on our history and the strong foundations of our services,
which enabled us to continue moving forward – pushing
expectations, programs and outcomes to be the best.
Our most notable move was a physical one; we relocated to
the Near West Side in February. Our new home offers youthfriendly, trauma-informed workspaces, therapy offices,
meeting rooms and more where we can best serve our
children, families and staff. Our building is owned by and
home to the Chicago Teachers’ Union, further connecting
us with fellow professionals who serve our city’s families.
From our new home, we’ve taken our programs forward:
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• We launched a caregiver support program for our
Intensive Placement Stabilization (IPS) families, offering
space and structure for parents and other caregivers to
connect and learn from each other.

Camille Grayson-Walker

• We have a new art studio, where we continue to see
the incredible impact that art has on our kids, giving
them new ways to express themselves, practice calming
techniques and simply have fun.

Cyrus Walker

• I worked closely with the DCFS Director and other child
welfare experts to identify gaps, needs and risks so we
can improve statewide services for children under age 3.
As always, none of our work would be possible without our
incredible board, committed staff and generous community
of supporters. Through investments of time, funds and
expertise, you helps move us forward. Thank you.

Carla Robinson
Julienne Smith

91%

of employees identify
Kaleidoscope as a great
place to work.

I am pleased to share the impact of our work with you
throughout this report. We continue our legacy of serving
children, youth and families healing from abuse and neglect
in Chicago. Please contact me at any time to hear more.

Kathy Grzelak, LCPC
Executive Director
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About Us
Kaleidoscope is a non-profit child welfare agency that has been serving
children and families impacted by abuse and neglect in Chicago since
1973. Our goal is to keep children safe within a home environment.
Who We Serve
Children and youth are referred to Kaleidoscope
through DCFS when there are allegations of abuse
or neglect. The kids we serve range in age from birth
to 24 and have severe emotional, behavioral and
medical issues that require comprehensive support.
Through our services, we provide the specialized care,
nurturing families and other services that children
need to be safe, create a stable support system, and
overcome trauma to lead healthy, happy lives.
This fiscal year, we served 679 children, youth and
young adults across our programs.

Intensive
Placement
Stabilization
119

Foster Care
103

Intact Family
Services
371 kids

Clinical
Services
68
ILO
62
Find Your Future – 24
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Our vision is that all
children and youth have
the opportunity to enjoy
safe and healthy lives
nurtured by responsive
adults.
Our mission is to
empower children, youth,
and families impacted
by abuse and neglect to
build resourcefulness,
resiliency, and supportive
relationships through
innovative, individualized
case management and
clinical services.

Our Young People
We serve children and youth from birth to 24 in
every neighborhood and community in Chicago and
beyond. We build a caring, supportive community
around every child we serve.

Gender

Age

Boys &
Young Men
47%

15-19
17%

5-9
26%

20-24
17%

Girls &
Young Women
53%

Under 5
18%

10-14
22%

Race/Ethnicity
Hispanic
11%

Other
3%

White
12%

AfricanAmerican
75%
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Intact Family Services
Goal: To successfully resolve the issue(s) that led to
the indicated report so that the family remains intact
and the child’s safety and wellbeing are ensured.

156

families served

371

children served

100%

of families reported
improved quality of life
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90%

of families remained
intact.

97%

of children did
not experience
maltreatment during
service period

Better Collaboration to Serve Children
This year, we became the first private agency to work with DCFS on its
enhanced workflow and renewed focus on protecting children from birth
to age 3 who are at high risk of serious harm from abuse and neglect.
Intact Family Services is a front-line program
to support families who are involved with
DCFS. Kaleidoscope’s family preservation
team ensures children’s immediate and
ongoing safety while collaborating with
caregivers and DCFS to resolve issues at
home and prevent future harm.

• links families with the Department of
Human Services (DHS) more quickly to
access additional social supports, such as
WIC and medical appointments

Children ages 0 to 3 are at the highest risk
of serious harm and death from abuse and
neglect, and Illinois had seen a statewide
spike in child deaths stemming from a lack
of communication and collaboration.

Now, Kaleidoscope’s Intact teams have a
more complete picture of a family’s risks
and needs. Our staff work with families
to develop a service plan that reduces
their barriers to accessing services, meets
their basic needs and connects them with
vital services, including substance abuse
treatment, domestic violence counseling
and advocacy in school systems.

As the Chair of the Illinois Child Death
Review Team (CDRT) for Cook County,
our executive director, Kathy Grzelak, led
a team that recommended system-wide
improvements to better protect these
children. The CDRT is a multidisciplinary,
multi-agency team that reviews child
deaths from abuse and neglect to prevent
future harm, identify service gaps and
make recommendations to DCFS and
the inspector general. Under Kathy’s
leadership, the team was integral in DCFS’s
renewed focus. As a result, DCFS:
• assigns reports to investigators faster, so
children are seen more quickly
• refers many of these specialized cases to
Kaleidoscope
• prioritizes timely triage of services for
families, most of whom face multiple issues
• makes case files more accessible so staff
have information on previous investigations

• facilitates communication among teams
at DCFS, DHS and Kaleidoscope through
monthly meetings to review cases

“We think, ‘How can you think about
substance abuse treatment when you don’t
have diapers?’” Kathy Daniher, our director
of Intact Family Services said. “But we’ve
always asked that.
“For us, this wasn’t a shift in the way that
work is done. We just have more support
and collaboration in our approach.”
“DCFS is referring other agencies to us to
show them how we’ve implemented this
enhanced workflow and how we work with
families,” she continued. “We work much
more closely with DCFS, so our capacity
and contract have increased to serve more
families. Our program has grown because
we are recognized as a leader in this work.”
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Intensive Placement Stabilization Program
Goal: To increase stability of children and youth in
their placements through strengthening relationships
and community connections.

119

youth served

78%

of children achieved
service goals

100%

of eligible referrals
to the program were
accepted

6

95%

95% of children
achieved placement
stability

Expanding IPS Offerings

Caregiver Support Group

Enhanced IPS

In January 2018, our IPS program
launched a bi-monthly Caregiver Support
Group, with a rotating series of topics
and plenty of time for discussion.

We continue seeing success for children
and families through our Enhanced IPS
Pilot Program. Launched in January
2017, Enhanced IPS aims to reduce
the length of time that youth are in
psychiatric hospitals due to delays in
finding appropriate foster homes.

The groups are open-ended, so caregivers
may attend some or all of based on the
topics and their scheduling. On average,
between four and six caregivers attend
each group. We’re thrilled to offer this
additional support for families to learn
from each other, problem-solve and
share resources and lessons learned.
Kaleidoscope staff facilitate a children’s
recreational group during caregiver
sessions, so they don’t have to find or
pay for childcare in order to attend. This
also gives caregivers a break and allows
children another opportunity to play in
our new art studio.

In the last fiscal year, we served a total
of 23 youth through this program, 16 of
whom were successfully discharged to a
stable foster home or, if they required a
higher level of care, a residential facility.
We recently added an additional team
member to Enhanced IPS, which will
allow us to serve 25 youth at a time. We
look forward to continuing to provide
these highly specialized foster homes for
our young people.
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Foster Care Program
Goal: To achieve safe, permanent home environments
for children and youth, supported by responsive
caregivers To achieve safe, permanent home
environments for children and youth, supported by
responsive caregivers.

103

youth served

15

youth adopted

5

youth returned home

100%

of youth reported
support of at least 1
trusted adult

82%

of children were referred
to us for behavioral or
mental health needs

15%

traditional foster care

3%

pregnancy and
parenting
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Independent Living Option
Goal: To develop the skills and external supports
necessary to live in the community when youth
become their own guardians (ages 18 to 21).

62

young adults served

96%

of young adults
reported support of
at least 1 trusted adult

84%

of young adults left the
program with $2,000 or
more in savings.

30%

had $5,000 or more in
savings
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Clinical Services
Goal: To provide high quality, individualized and
outcome-focused clinical services to children, youth,
and families.

68

92%

clients served

of clients report
improved quality of life

80%

of clients achieved
improved clinical status
via Trauma Symptom
Checklist

Independent Find Your
Living
Future
3%
1%
Intact Family
Services
21%

Foster Care
75%

Expanded Autism services
Through a grant from Help For Children, we expanded our clinical services for children
and youth with Autism Spectrum Disorder and their caregivers. We recruited two
contractual therapists who offer specialized therapy, and they have so far served three
children and their primary caregivers. In addition, all Kaleidoscope staff received
training in Autism and developmental disability issues in March, April and June 2018,
so we can better serve these families across our programs.
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Therapy for Children with Autism
This year, we sought and received funding Help For Children foundation
to contract with two specially-trained therapists to provide in-home,
relationship-based therapy for children with Autism Spectrum Disorder. For
Thomas and his mom, Anita, this therapy has been life-changing.
Thomas first came to Kaleidoscope when
he was 2 years old and had developmental
delays, later diagnosed as Autism. His
mom, Anita, accessed the services she
could, but she was unable to meet all of his
needs. We placed Thomas in a nurturing
foster home while we helped Anita to
better understand and care for him.
“I knew my son had special needs, but I
was embarrassed,” said Anita.
“With Kaleidoscope, I learned there
were a lot more special needs children,
and they were all so cute and special!
We’re not alone.”
The biggest barrier for Thomas and his
mom was that he could not speak; not
knowing how to communicate made it very
hard for them to connect. That connection
is vital, and Kaleidoscope works with every
one of our families to mend bonds and
form new, lifelong connections that help
children grow.
For Thomas and Anita, that meant
specialized
therapy
beyond
what
Kaleidoscope’s government contracts
allow. We sought funding from Help for
Children foundation to hire a specialized
therapist, Catherine.
Antia said, “Working with Catherine has
been amazing. She really gave me a better
understanding of the Autism spectrum,

and she enlightened me with all kinds of
books about sensory issues, ways to calm
him, the benefits of the weighted vest. She
has been very helpful, and I’m very grateful
for her.”
Through play-based therapy every week,
Catherine worked with Thomas to more
calmly navigate the world and practice
connection and reciprocity. He made
improvements across the board, including
recovery from trauma. At the same time,
Anita worked with Catherine to feel
empowered and capable of meeting his
needs. The results have been astounding.
Catherine said, “Thomas is calmer, makes
gestures and other cues more clearly,
and his mom better understands what his
sensory and emotional needs are during
daily life. He feels calmest when he’s with
his mom, and she feels so much more
confident to give him what he needs in
ways that are so sensitive to him!”
In August, after 2 and half years in foster
care, Thomas was able to return home to
live with his mom.
“It’s wonderful to have him home,” Anita
said. “It was the little things that I missed
the most, like picking him up from school
or just sitting down and watching T.V.
with him. I appreciate just being in his
presence.”
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Support Services
Find Your Future
The Find Your Future program is designed to provide current
and former foster youth who are attending college with a 10week paid internship and vocational training. The goal of this
program is to equip each youth to successfully complete their
internship with positive employer feedback.

24

young adults served

23

employment partners

100%

of employers returned
from FY17 (12 total)

100%

of youth completed
their internships

84%

of youth received
positive evaluations
from employers

Transition to Adult Services
Through this new program, Kaleidoscope staff assist
casework staff across the state in transitioning youth with
intellectual disabilities from DCFS care to stable adult
services When youth with intellectual disabilities age out of
the foster care system at 21, our team helps them secure
residential care, employment and other long-term support.
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7

young adults referred to
external trainings

Arts Camps and Activities
Fully funded by generous donors on #GivingTuesday, our
arts programming offers youth an opportunity to express
themselves, heal and have fun. In our new offices, we have
an arts studio for use during camp and for children to use any
time they visit.

46

youth served

37%

of campers attended
multiple camps

9%

of campers had
intellectual disabilities

90%

of youth felt excited and
focused at camp

90%

of youth felt that
adults in the program
supported them
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Highlights of Our Year

Our new space is brighter, more colorful and overall more inviting for our staff, youth and
families. With a beautiful view of downtown Chicago, Kaleidoscope’s new home boasts
spacious work and lunch spaces for staff, three family-friendly therapy rooms, and an art
studio filled with supplies for youth to use whenever they visit our office. The office is also
decorated with art made by our youth, as a daily reminder of who we’re here to serve.
Our location on the Near West Side has also enabled us to develop new partnerships
with neighbors like Metric Coffee and the Chicago Teachers Union.
In May, we were awarded a new grant
from Impact Grants Chicago. Through a
competitive application process, we were
awarded $17,500 for our clinical services,
ensuring that every youth we serve has
access to therapy – free of charge – in their
homes.
Therapist Jill and alum Karlyn shared
their stories about the lasting impact of
Kaleidoscope’s therapy services. Karlyn is a
former youth in care and Find Your Future
intern, and she now works as a teaching
artist with our camps. Today, she’s a new
mom and on track to graduate early with a
degree in social work.
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At Stories that MOVE in May, we raised
more than $100,000 for our programs.
Supporters celebrated our 45th anniversary
and milestones along the way, including
our groundbreaking wraparound service
model and all of our unique programs
to empower youth to build families and
community. The event included moving
stories from youth, updates on our work
and our bright vision for the future.

In February, our Associate Board hosted
Artists that SPARK, a unique fundraiser
featuring local music, art, comedy and
more. The event raised nearly $1,000 and
showcased some former youth in care.

We became a featured charity of Corporate
Relocation Council of Chicago, a network
of mobility specialists. In February, Kathy
Grzelak spoke at their event, which raised
more than $4,000 for our services.
Longtime supporters RELO Direct made
this connection for us through Dianne
Amos, a board member. RELO Direct also
hosts Find Your Future interns, sponsors
our events and contributes to our holiday
toy drive. We’re grateful to have these
corporate supporters and advocates!

Each year, our community donates holiday
gifts, Thanksgiving meals, school supplies,
bicycles and more for our families.
Relieving stressors gives our families more
opportunities to connect, bond and heal
over the holidays.
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Our Finances
FY11 & FY13 Excess
Revenue Spending
2%

Mgmt & Gen
10%
Development
1%
Individual
Treatment
30%

Transition to Adult
Services 2%
Summer
Internships 2%
Intact Family
Services
10%

Cash
Assistance
14%

Independent Living
15%
Foster Care & Adoption
14%

Expenses

Revenue

Individual Treatment

$2,310,393

State Funding (DCFS)

Independent Living

$1,163,907

Contributions

Foster Care & Adoption

$1,066,145

Interest

Cash Assistance

$1,053,703

Misc. Income

Intact Family Services

$801,684

Summer Internship

$182,347

Transition to Adult Services

$135,466

FY11 Excess Revenue Spending

$53,780

FY13 Excess Revenue Spending

$13,903

Help for Children

$5,415

Management & General

$803,905

Fundraising

$101,886

TOTAL EXPENSES

TOTAL REVENUE

$7,692,534

Net Assets June 30, 2017: $3,141,618 | Net Assets June 30, 2018: $2,505,511
Change in Net Assets: $87,675
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$7,412,570
$305,511
$517
$1,841
$7,720,493

In Our Families’ Words
“I love that IPS provides support to
the child and us as caregivers. It is
beneficial for us all to be involved
in order to promote overall
emotional health for our child.”
“[The staff] have been compassionate,
respectful and understanding and firm
but fair when necessary. The program
has been a rewarding partnership.”

“I love the bond [my therapist and I] have.”

“Since meeting with the Intact family
[team], I’m learning to deal better with a
lot of things that I internally hold on to.
I’m getting better at expressing myself
more because of them.”
“Therapy really helped me. At
Kaleidoscope we really learned
about basic problems and
turned progress into a reality.”
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